CHAPTER 2:  

Strategy = Plan of Action

Competitive Advantage 
= 

(1)
Key to Sustaining Competitive Adv.
(



(A)
Bases for competitive adv.



1. Price/Value




2. Unique Service Features

3. Notable Product Attributes




4. Customer Experience

5. Customer Convenience



(B)
Maintain Proprietary Shields:



>Patents (20 yrs from date of issue)




>




>




>




>



>Copyrights - 



>Trademark - 



>Trade Secrets - 




>Employees Must Sign Contract (But Not on Common Info)





>





>

(2)
ENT Opportunities




(A)
ORG ASSESSMENT
-
SWOT



·  

· Org Resources

(B)
ENV ASSESSMENT
- 


(C)
INDUSTRY ENVIRONMENT
-


1) Five Forces, 

Michael Porter came up with a way of analyzing industries knows as "Five Forces Model" or "Porter Analysis"

Five Forces Model








2)  Barriers to Entry

3)
(A)
3 Strategies






Small business tends to rely on Focus strategy so you must Maintain Your Focus 

4)  Value Chain

5)  3 Goals:  Scale/Scope/Network Ext

ECONOMIES OF SCALE





ECONOMIES OF SCOPE



NETWORK EXTERNALITIES



6)  Results depend on sustainable competitive advantage

7)  CHANGE – BASED OPPORTUNITIES  -“                                                      ”

























The Industry




















