CHAPTER 1

Entrepreneurship Defined:

-5 year old CEO



· Sign

· Wait

· Sales Dismal

· Inventory Spoilage

Opportunity


-Build a better mousetrap?




-No mice




-Old mousetraps cheaper


-One person may see an opportunity where another does not


-Marketplace Holdings




-Rough neighborhood

· 13% unemployment

· Food stamps are 90% of income

-Johnson

· Strong drive to succeed

· Put own money in biz

· Borrowed $300k down payment

· Bought existing businesses

· Improved operations

-New managers

-Cleaned up stores

-Higher quality goods

-Community relations




-Competes on? Service



-Attitude towards shoplifters?


-Auntie Anne’s



-How did she find her niche?




-How did she grow her business?




-Initial investment?




-Competes on…? Differentiation or Focus?


-Roto Zip Tool




-Opportunity born of… ?  Needs as carpenter




-Self-financed ($ raised 20k, second mortgage, retirement savings of wife)






-How much does he stand to lose?




-Patent— Why important? Competitors follow profits like sharks…




-Marketing




-10,000 saws shipped daily




-Family-run business

Who Are Entrepreneurs? Who Are Not?

What Is A Small Business?

3 Rewards of Entrepreneurship:


-Profit

(
Millionaire Next Door
(
Self-Employed 4x as likely to be




A millionaire as an employer


-Independence

(
=
Freedom?


· Skeds

· Risk-Taking

=
Headaches

· Mortgage/Bills

· Health Care

· Own Boss?

=>
Refugees  

· Foreign

· Corporate

-Paternal

-Feminist

-Housewife

-Society

-Educational


-Personal Fulfillment

=>
ATTA-Boys?

Type of Entrepreneurs:

Keys to Competitive Advantage:

Getting Started

