CHAPTER 2:  

Strategy = Plan of Action

Competitive Advantage 
=



(1)
Key to Sustaining Competitive Adv.
(



(A)
Bases for competitive adv.



1. Price/Value




2. Unique Service Features

3. Notable Product Attributes




4. Customer Experience

5. Customer Convenience



(B)


(2)
ENT Opportunities




(A)
ORG ASSESSMENT
-



·  

(B)
ENV ASSESSMENT



(C)
INDUSTRY ENVIRONMENT
-
1) 









2) 

(D) CHANGE – BASED OPPORTUNITIES

 (3)
(A)
3 Strategies






(B) 3 Goals:  

1.

2.

3.

(4)
Results depend on 

