CHAPTER 5

Problems of Starting Up: 

Types of  ideas:


Sources of Ideas

1.

Inside Out Approach         =    

Outside In Approach         =    



2.

A) Personal experience (work in industry) 43-45%

B) Hobbies

C) Deliberate Search

3.

43% work in industry

15% saw someone else doing it and could do it better

11% saw an unfilled niche in market

7% sought out opportunity

5% brainstorm/can’t explain

3% hobby



REFINING STARTUP IDEA

Buy a Business  

1)


2)
DUE DILIGENCE

· Prof Advice

· Financial data

3) VALUING BUSINESS

Asset Based

· Appraised value (not in book)

Valuation (Mkt-comp) Methods 

· P/E

· P/S

 CF Methods – Discounted future CF

- 

· beyond scope of book

SUCCESSFUL STARTUP FACTORS (PG 137-9) HIGH GROWTH

TEAM EFFORT

MGT EXPERIENCE

PREVIOUS STARTUPS

SVC OR TECH

BETTER FINANCED?

SHARE OWNERSHIP

BIGGER THAN LOCAL MARKET/OVERSEAS

