Chapter 6 :  FRANCHISING

52% of Small Businesses fail but only 10% of franchises during first four years

· TYPES

· Area Development Franchise

· Manufacturer’s Rep 

ADVANTAGES 

· Startup assistance 

· Instant recognition

DISADVANTAGES 
· Costs

FRANCHISEES

· Differences in personalities tend to decide if entrepreneur will take this route.  Independence factor vs. tolerance for risk.

· Capital and Skills are critical factors to win franchise

FRANCHISORS:  WHY BE A FRANCHISOR? 

CONTRACT:  TERMINATION CLAUSE   

