Management 475

Introduction to Entrepreneurship

Fall Semester 2005 

Instructor:  Spencer Garrett

Email: See Website

Web: www.spencergarrett.com


Office Hours: None


Phone:  228-497-5050 (H)
   


· While MGT 300 is the only official prerequisite for this course, if you have not completed the 300 level courses in ACC, MKT, and FIN you will be at a disadvantage compared to your classmates who are fully prepared to take this 400-level course.  This is particularly true of the 300-level ACC course since the major part of your Business Plan Project will be to assemble your proposed company's Financial Statements.  I highly encourage you to delay this course until after you have completed a 300-level Accounting course.  Please take this into account when considering whether to continue or to drop this course.

· The Purpose of this course is to introduce the student to the differences of small businesses versus large businesses and the process for starting a small business.  Additional goals are to help students understand the standards expected of and by managerial personnel in the workplace. Specific objectives include:

1. Understand the differences between Entrepreneurship and Entrepreneurial Management

2. Understand the importance of innovation and creativity in the entrepreneurial process

3. Develop a business plan for a team-designed new venture

4. Give an oral presentation of the business plan efficiently and effectively

· Cheating  will not be tolerated.  All work MUST be your own or your group’s.  Check with me PRIOR to accepting outside assistance.  University policy states:  

When cheating is discovered, the faculty member may give the student an F on the work involved or in the course.  If further disciplinary action is deemed appropriate, the student should be reported to the Academic Dean.  In addition to being a violation of academic honesty, cheating violates the Code of Student Conduct and may be grounds for probation, suspension, and/or expulsion.  Students on disciplinary suspension may not enroll in any courses offered by the University of Southern Mississippi. (2003-2004 Gulf Coast Guide pp.44)

· Every student has a right to a safe environment at Southern Miss.  If anyone attacks or makes threat against another student then I am to be notified immediately.  This is not Junior High School!

· All students are expected to be prepared to discuss the reading assignment PRIOR to entering class on a given day.  Homework will be given each week on the current reading assignment, except for Exam weeks.  There will be no makeups given on this homework.

· Grading Policy: The Grading Scale is 10 points, i.e. 90-100=A, 80-89=B, 70-79=C, etc.

Weekly Homework:
15% One Drop Grade 
Accounting Exam:
15%

Mid-Term Exam:
15%

Final:


15%

Business Plan:

30%

Presentation:

  5%

Participation

  5%

· Makeup exams will not normally be given.  Instead, your Final Exam score will replace any missed exams (i.e. if you miss the first exam then the Final will count for 30% rather than just 15%, etc.).

· Any coursework submitted late will have 10 points per day deducted from the grade as a penalty for tardy submission.  Exams will be curved and papers will be subject to a peer evaluation adjustment.

· USM ADA statement:  See USM College of Business Administration addendum..
· It is the responsibility of each student to determine that he or she is appropriately enrolled in each course.  Students are expected to confirm their registration in the selected courses prior to the conclusion of the university add/drop period.  The College of Business Administration strictly enforces the add/drop policies of the University of Southern Mississippi.  Thus, students should not request to add classes or drop classes after the official dates determined by the university. Students should expect such late requests to be routinely denied.

· The last day to drop this (or any) course without Academic Penalty is Thursday, Sept. 8, 2005.  However, you must drop within the first 10 days of class to have your money refunded.  You can drop a class thru SOAR but you must go to the Administration Bldg to withdraw from all classes since you are technically withdrawing from USM.

· Book:  Essentials of Entrepreneurship and Small Business Management (4th ed.) by Zimmerer and Scarborough.  Other sources as required to include Wall Street Journal articles chosen by instructor. ISBN 0-13-1491788-4

· The instructor reserves the right throughout the course of instruction to make any adjustments to the syllabus deemed necessary to facilitate the educational process.

MGT 475 Fall 2005 Schedule

Week 1 (8/25/05):  Introduction


Course

FIT Analysis Overview

Financial Statements Overview

Week 2 (9/1/05):  Financial Statements (Balance Sheets/Income Statements) - Chapter 10

Week 3 (9/8/05):  Financial Statements (IS/Cash Flow Statements/Analysis) - Chapter 10

Week 4 (9/15/05):  Starting Up - Chapters 1 and 2

Week 5 (9/22/05): Accounting Exam 1
Week 6 (9/29/05): Strategy - Chapter 3

Week 7 (10/6/05): Forms of Business, Franchising and Buying a Business - Chapters 4 and 5

Week 8 (10/13/05): Business Plan and Marketing Plan - Chapters 6 and 11

Week 9 (10/20/05): FALL BREAK
Week 10 (10/27/05): Mid-Term Examination

Begin “Business on Golf Course Napkin” Segment (FIT Analysis)

Week 11 (11/3/05): FIT Analysis:  Opportunity

Week 12 (11/10/05): FIT Analysis:  Opportunity- Marketing Plan, Context - Pricing - Chapter 8

Week 13 (11/17/05): FIT Analysis:  Context

Week 14 (11/24/05): THANKSGIVING
Week 14 (12/1/05): FIT Analysis:  People; Presentations
Week 15 (12/8/05): FIT Analysis:  Deal - Chapter 12

Week 16 (12/15/05): Final Exam
Week 17 (12/22/05): 

Week 18 (5/10/05):  

