Chapter 4:  Marketing Environment

Preview:  VW Beetle

· Everything Old is New Again

· Ad Campaign (Wonderful new features- like heat.)

· Cross-generational hit
What is a Target Market?  

· A defined Group that managers feel is most likely to buy a firm’s products

· Beer—

· Wine—

· Cigarettes—

· Republicans – 

· Democrats – 

Internal Environment—“Company’s Micro-Environment”

· Factors that directly touch the company

· Within the corporation, Marketing must interact with:  top management, Finance Dept, R&D, Purchasing Dept, manufacturing, and accounting dept.

· Outside the company, a marketing department must keep track of Suppliers, marketing intermediaries, competitors, customers and various publics 

External Environment—“Company’s Macro-Environment”

· Uncontrollable and ever-changing

· Uncontrollable Factors

· Demographics

· actual facts about people

· race, gender, age, income, location, etc.

· Generation X, Generation Y, Baby Boomers, 

· Changing role of Families and Working Women 

· Geographic shifts in population and where people work

· Better educated 

· Increasing Diversity

· Japan (and most of world) is homogeneous

· Melting Pot or Salad Bowl?

· Economic Factors:

· Rising incomes?
· Value Oriented consumers

· Technological and Resource Factors:  

· Speed of technologic change is biggest impact on marketers

· basic research vs. applied research

· Political and Legal Factors:  
· Govt Regulations 
· Increased emphasis on Ethics and Socially Responsible Actions 
· Cultural Factors

· Primary (“Core”) beliefs are highly engrained in culture

· Religion, family, charity

· Secondary beliefs are more open to change

· Appropriate age of marriage?

· Hairstyle, clothing, music, sexual norms 

· Growth of Component Lifestyles
· Competitive Factors:  Not mentioned in book:  
· Global competition
· competition for market share and profits
Managing the Marketing Environment—“Environmental Scanning”

· Proactive vs. reactive

· Ex. in book of Cathay Pacific airlines and Dunkin Donuts 

