Chapter 11: 

Marketing Channels and Supply Chain Management
What is a Distribution Channel?

Why are Marketing Intermediaries Used?
· The use of intermediaries results from their greater efficiency in making goods available to target markets.

· Offers the firm more than it can achieve on its own through the intermediaries:

· Purpose:

Distributors Reduce the Number of Channel Transactions (Fig. 11-1)

Distribution Channel Functions

· Which functions apply most in each of the following situations?  

· A retailer puts in a rush re-order for a needed Christmas item that is in short supply.  

· An Internet marketer seeks ways to identify and contact its market. 

Number of Channel Levels (Fig. 11-2)

Channel Behavior & Organization

· The channel will be most effective when:

· each member is assigned tasks it can do best.

· all members cooperate to attain overall channel goals and satisfy the target market.

· When this doesn’t happen, conflict occurs:

· Horizontal Conflict occurs among firms at the same level of the channel, i.e retailer to retailer.

· Vertical Conflict occurs between different levels of the same channel, i.e. wholesaler to retailer.

· Each channel member’s role must be specified and conflict must be managed.

Conventional Distribution Channel Vs. a Vertical Marketing System      (Fig. 11-3)

Types of Vertical Marketing Systems

Innovations in Marketing Systems
Horizontal Marketing System

· Example:  

Hybrid Marketing System

· Example:  

Hybrid Marketing Channel (Fig. 11-4)

Changing Channel Organization

A Major Trend is Toward Disintermediation Which Means that Product and Service Producers are Bypassing Intermediaries and Going Directly to Final Buyers or That New Types of Channel Intermediaries are Emerging to Displace Traditional Ones.

Channel Design Decisions

Number of Marketing Intermediaries
· Decide which distribution strategy--intensive, selective, or exclusive--is used for the following products, and why:  

Channel Management Decisions

Marketing Logistics and Supply Chain Management
· Marketing logistics addresses:

· Outbound distribution,

· Inbound distribution,

· Reverse distribution,

· Entire supply chain management.

Supply Chain Management (Fig. 11-5)

Goals of the Logistics System

Major Logistics Functions

Transportation Modes

Integrated Logistics Management
· Concept Recognizes that Providing Better Customer Service and Trimming Distribution Costs Requires Teamwork, Both Inside the Company and Among All the Marketing Channel Organizations.

· Involves:

· Cross-functional teamwork inside the company

· Building channel partnerships

· Third-party logistics

