Chapter 9

New-Product Development and Product Life-Cycle Strategies

New-Product Development Strategy

Causes of New-Product Failures

Improving New-Product Success

· New-product success depends on having a:

· x
· x

· To create successful new products, the company must:

· x
· x.

Major Stages in New-Product Development (Fig. 9-1)

New Product Development Process



 Step 1.  Idea Generation 




Step 2.  Idea Screening

· Then, the idea is evaluated against a set of general company criteria.

Step 3.  Concept Development 

Step 4. Marketing Strategy

Step 5. Business Analysis


Step 6.  Product Development


Step 7. Test Marketing

· Product and marketing program are introduced into more realistic market settings.

· .

· Test the following:

· Positioning strategy,

· Advertising,

· Distribution,

· Pricing,

· Branding,

· Packaging,

· Budget levels.


Step 8. Commercialization

Speeding Up New-Product Development

Product Life Cycle (Fig. 9-2)

Applications of the Product Life Cycle


· Product class 

· Product form 

· Brand 

· Style 

· Fashion 

· Fad 

Problems Using the PLC

Introduction Stage of the PLC

Growth Stage of the PLC

Maturity Stage of the PLC

Maturity Stage of the PLC

Decline Stage of the PLC

